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IntroductionIntroduction

• Our patients are becoming more aware of the importance of quality in healthcare delivery.Our patients are becoming more aware of the importance of quality in healthcare delivery.
• This is supported by the millions of dollars Nigerians spend annually on receiving 

healthcare abroad.
• There are more IVF treatment cycles carried out on Nigerians abroad than carried out in 

Ni iNigeria.
• The Bridge Clinic was set up in 1999 with the objective of providing the same standards of 

IVF treatment available to Nigerians abroad in Nigeria.
• We set up the clinic using the Human fertilisation and Embryology authority (HFEA) p g y gy y ( )

guidelines as our benchmark.
• We implemented a quality management system certified by TUV Austria in 2004. 
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S h ti i tSchematic picture
The Theoretical Model
transformed
into
The Process Model Process of Treatment
This picture on the right is a

 Process 
(Transformation of Activities) 

Output 
(Results) 

Input 
(Trigger) 

This picture on the right is a
theoretical model and below
this theoretical model we have
converted this model to
represent our workflow at The
Bridge Clinic.
In our case the process is

 
Reception    Consultation Treatment 

Output

Example:

Input

In our case, the process is
triggered by a couple either
referring themselves or beng
referred by another
gynaecologist (input). The
main process consist of

 
Communication

Information 
M th d Skill

Doctors 
Nurses 

Embryologists 
Equipment

Example:
Pregnant or 
Satisfied couple 

Example: 
Referral 
System 

reception of clients,
assessment, treatment and
outcome management. The
output is a pregnant or
satisfied couple even though
they are not pregnant

Methods, Skills 
Cost 

Process definition,                  Standard operating procedures,                  Internal audits

they are not pregnant.
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   Non-clinical processes
Scientific work 

  Laboratory processes 
 Embryology Andrology  Cryopreservation 
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Material & 
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doctors’ 

Questionnaire 

Internal 
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Internal 
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Tips/Hints & 
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Data  
Analysis 
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Correction 
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Risk assessment and preventionRisk assessment and preventionRisk assessment and preventionRisk assessment and prevention
Clinic Theatre Laboratory

Hygiene and infection plan: Leather upholstery, disposable consumables, cleaning yg p p y, p , g
policies, quarterly shutdown for cleaning, clean air systems, infection screening policy, 
waste disposal policy.

Confidentiality
Discretion line

Life support systems –
oxygen defibrillators

Control of media shipping
Cold chain• Discretion line

• DynaMed
• Screen savers
• Signatures

oxygen, defibrillators, 
pulse oximeter, CPR 
training and emergency 
plan on the wall.

• Cold chain 
management

Safe stimulation protocols Competence certification Prevention of gamete mixSafe stimulation protocols Competence certification Prevention of gamete mix 
up

Expectation management – Emergency drugs Systems validation
informed consent validation system

Cutting edge state of the 
art services

System shutdown plan  -
data logging an recoveryart services. data logging an recovery 
systems e.g. Low level 

Emotional management

Audit verification and publishing our results of treatment
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