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Confidence and Abilities 
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The training was well organized.

Training was an effective use of my time.

The training will help my group improve
safety.

I will be able to immediately use what I
learned.

I am confident that I can perform the tasks
that were trained.

Percent Response 

Strongly Disagree Disagree Neutral Agree Strongly Agree
N = 39 
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Confidence and Abilities 
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My ability to define leadership's role in
patient safety and quality.

My understanding of best practice leadership
tools to drive culture change.

My ability to engage other leaders in
improving patient safety and quality.

My ability to determine the next patient
safety leadership tool to improve or

implement.

Percent Positive Response 

Before Training After Training
"High" and "Very High" are considered positive responses. N = 39 
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Tools and Strategies 

Which of the tools and strategies presented will you implement in your area within 
the next 6 months? 
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N = 39 
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What could make this training more effective? 

• More practical examples 

• More time for exercises and case studies. 

• Receive presentations after training 

• More feedback and evaluation of participants. 

• More hands on workshops and activities. 

• Give lecture notes/slides to attendees. Give single 
pages of bullets and highlights on each topic at start. 

• Allow for more time or more facilitators. 
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Comments 

• “Will certainly attend the next training and will encourage others to do the same” 
• “For a non-clinician, it was very useful and encouraging” 
• “I enjoyed every aspect of this training and happened that many leaders from my company 

are here a - Please organize this more often.” 
• “Make available the laptop speakers and datacard which has the lecture - for a fee. It is 

difficult to get the data from workshops/seminars quickly or not at all. And many times it is 
not possible to remember all that has been said or discussed or asked.” 

• “Very enlightening and motivating lectures. will embrace my quest for patient safety and 
improve my practice.” 

• “Organize such workshops more often (quarterly)” 
• “A highly informative workshop and the facilitator was very concise, skilled, knowledgeable, 

and was able to carry participants along.” 
• “Steve is a really great trainer and got me engaged and thinking!” 
• “The facilitator has excellent knowledge of topic, used practical examples and managed time 

well.” 
• “A banner for directions (proper directions to venue).” 
• “The importance of patient safety in healthcare cannot be over-emphasized.” 
• “Workshop has further prepared me for change in safety culture of our hospital.” 
• “Lots of information in a short time.” 
• “Well organized training . More facilitators to handle the training in future.” 
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